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Responsive Teaching - Context

“My working definition of responsive teaching is that
it is:

Setting clear goals and planning learning
carefully
Identifying what students have understood and
where they are struggling
Responding, adapting our teaching to support
students to do better.”

Harry Fletcher-Wood, Improving Teaching Blog

‘Responsive Teaching’ first became Finham Park MAT’s overarching theme for
T&L in our schools in 2018. Harry Fletcher-Wood’s book ‘Responsive Teaching’
was released just after and we adopted it as so much of what is discussed in
the book fits with our ethos. 
We still recommend the book and give copies to any ECTs joining the Trust.

https://improvingteaching.co.uk/2018/06/03/what-is-responsive-teaching/
https://improvingteaching.co.uk/2018/06/03/what-is-responsive-teaching/
https://improvingteaching.co.uk/responsive-teaching/#:~:text=My%20working%20definition%20of%20responsive,and%20where%20they%20are%20struggling


Responsive Teaching - Context

What is Responsive Teaching? 
Responsive teaching is an adaptive and student-centered approach
that addresses the unique needs, interests, and abilities of each learner.
It involves actively observing and assessing students' progress and
adjusting instructional strategies accordingly. Responsive teaching
emphasises building strong relationships with students, creating a safe
and supportive learning environment. It embraces differentiated
instruction, tailoring lessons and materials to meet the needs of all
learners. Responsive teachers actively listen to students and provide
meaningful and relevant learning experiences. They offer timely
feedback, encourage reflection, and empower students to take
ownership of their learning. Through responsive teaching, educators
promote equity, inclusivity, and student success, ensuring that every
learner has the opportunity to thrive.

Finham Park MAT World Class Teaching and Learning
World-class teaching and learning is an educational experience that is
characterised by excellence, innovation, and transformative impact. 
It encompasses a holistic approach that goes beyond the mere
dissemination of knowledge, focusing on fostering critical thinking,
creativity, and problem-solving skills. World-class teaching engages
students through interactive and collaborative learning experiences,
utilising diverse instructional methods and technologies. It encourages
students to take risks, embrace challenges, and develop a love for
lifelong learning. World-class teaching and learning is inclusive in a
supportive environment, valuing individuality, cultural diversity, and
promoting the development of social-emotional skills. Ultimately, it
equips students with the knowledge, skills, and attitudes necessary to
thrive in a rapidly changing global society.
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Responsive Teaching - Blueprint
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Responsive Teaching - Walkthrus

Walkthrus
All schools within the Finham Park Multi-Academy Trust use ‘Teaching
Walkthrus’ written by Tom Sherrington and Oliver Caviglioli as part of
their teaching & learning professional development. 
The Walkthrus in Books 1-3 share 160+ strategies that teachers and
other student facing staff can use in class lessons, small group
interventions and 1to1 teaching sessions. 
At the heart of Walkthrus is a selection of evidence based teaching
strategies rooted in a deep understanding of how learning works. Each
‘Walkthru’ breaks teaching techniques down into five clear steps.
Walkthrus are categorised into 5 themes:

Behaviour & Relationships
Curriculum Planning 
Explaining & Modelling  
Questioning & Feedback 
Practice & Retrieval 

Plus, each book covers   
why? what? and how? to look at 
effective implementation.

The first Walkthrus book was 
published in 2020 and schools in 
our Trust at the time were amongst
the first to sign up for the online resources and 
books. We could see how the books could 
support teaching development at FPMAT. 
In 2021, we launched our 2nd 3 year focus on Responsive Teaching
and Walkthrus became a key feature and helped us to develop a
common language around T&L.

Walkthrus strategies can be seen being used in all of our schools,
Primary & Secondary and each MAT Conference Day in January we
have workshops looking at the use of Walkthrus in different contexts for
effective teaching and therefore learning.



Instructional Coaching
Instructional Coaching is a key feature of the 
CPD offer at Finham Park MAT schools. All 
schools must use IC with staff to improve 
teaching and learning in lessons, IC is personalised 
so whatever stage of careers all staff can be involved 
and developed, not just ITT/ECTs.

What is Instructional Coaching?
Instructional coaching in education is a collaborative and personalised
professional development approach that supports teachers in improving their
instructional practices and enhancing student learning outcomes. 
Instructional coaches work closely with teachers, providing guidance,
feedback, and resources to help them reflect on their teaching strategies, set
goals, and implement effective instructional techniques. Through a trusting and
non-judgmental relationship, instructional coaches observe classroom
instruction, consider data, and engage in reflective conversations to identify
areas of strength and areas for development. Instructional coaching is a
regular cycle of observation, feedback and practice to help all colleagues
develop at whatever stage of their career. 
Instructional coaching ultimately aims to empower teachers, build their
instructional expertise, and positively impact student achievement.

Three types of Instructional Coaching?
 Directive: The Master and the Apprentice1.
 Dialogical: The Partner2.
 Facilitative: The Sounding Board3.

Steplab
At FPMAT we use Steplab, which is an online tool for Instructional 
Coaching. You can record IC observations, select action 
steps (including Walkthrus linked steps), watch and compare 
good practice and practice in IC pairs.

Responsive Teaching Instructional Coaching 

Recommended 
reading for Instructional

Coaching



Our T&L historic timeline
FPS          2009/10 – 2011/12 Assessment for Learning
FPS          2012/13 – 2014/15 Personalising Learning
FPS/FP2   2015/16 – 2017/18 High Challenge Classroom
FPMAT     2018/19 – 2020/21 Responsive Teaching
FPMAT     2021/22 – 2023/24 Responsive Teaching & Instructional
Coaching 
FPMAT     2024/25 – 2026/27 Responsive Teaching : Connecting Learning

Responsive Teaching : Connecting Learning
Further embedding of Instructional Coaching/Steplab
Development of a standardised approach for primary & secondary
phases so all colleagues benefit from the same experience
Onboarding new schools

Oracy curriculum & pedagogy
The importance of oracy for success in all areas of the curriculum
Developing confident, resilient learners who are able to express
themselves well
Developing oracy in our colleagues to ensure the benchmark is high

Connecting Learning
The responsibility of pupils for understanding how they learn and
what role they can play in supporting better learning themselves
The role that parents can play when they better understand the
learning process and how they can support their child in the home
How can our local communities better 

support learning for all our children and 
young people – a return to ‘life-long 
learning’ principles?

Link to ‘Learning Walkthrus’ – book 
aimed at students and parents 

Responsive Teaching : Connecting Learning 2024-2027
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